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THE CHURCH OF UNIVERSAL FELLOWSHIP 

ANNUAL MEETING OF THE CORPORATION 

SUNDAY, FEBRUARY 12, 2023 

 
ORDER OF BUSINESS 
 
  1. Call to Order by Moderator 
  2. Opening Prayer 
  3. Notice of Meeting (posted 1/6/23) and Report as to Quorum 
 *4. Unfinished Business 
  5. Table of Contents           2 
 *6. Minutes of previous Annual Meeting (January 30, 2022)             3,4 
  7. Presentation of reports, with discussion and action as required 

 
Report of the Ministers        5-6 

Membership Record          6 
Report of Church Attendance         6 

 

Report of the Board of Trustees       7/8 
 

           Report of the Property Committee          8 
 

           Report of the Staff/Congregation Relations Committee      8 
 

           Report of the Board of Deacons         9 
Report of Worship/Celebrations/Sacraments Team            9/10 
Report of Welcoming/Fellowship Team           10/11 
Report of Adult Spiritual Growth Team     11 
Report of Religious Education Program     11 
Report of the Youth Group (YAWP)      12 
Report of Social Justice Team            12/13 

Benevolence Giving       14 
Second Mile Giving       14 

Report of Education Resource Specialist     15 
*Wabanaki Solidarity Statement      15 

Report of Communications        15 
Report of Lay Ministries Coordinator      16 
*Report of the Nominating Committee      17 
*Financial Reports of CUF Treasurer    additional insert 
  tReport of the Treasurer 
  tCUF Financial Statements 

t*2023 Proposed Budget 
 

  8. New Business 
  9. Swearing in of Treasurer, Clerk and Moderator 2023 
10. Prayer and Adjournment 
*Items that require a vote 
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The Church of Universal Fellowship   
Annual Meeting 2021 Minutes, January 30, 2022 

 
The congregation met via Zoom for a combined worship service and Annual Meeting.   The Orono area 
received more than twelve inches of blowing snow the day before and into the night.  Dawn illuminated a 
dazzling white, picture postcard scene. It was good to participate via Zoom. 
  
Moderator, Sue Swaim, opened the meeting at 10:15.  She  welcomed all and acknowledged sufficient notice 
of the meeting and the presence of 47 members which exceeds the quorum requirement of 27 members. She 
explained that only adult members may vote.  Non members are welcome to stay and ask questions.  Voting 
will be thumbs up or down for some issues and by selecting ones choice of two or three options on a box that 
pops up with the question and choices on one’s screen. 
 
Approval of the 2021 Annual Meeting Minutes:  Barbara Turner moved approval of the minutes as written in 
the  Annual Report, Shelly Gilman seconded the motion.  Members voted their approval with thumbs up. 
 
Reports     The Moderator asked if the authors of the reports of the various church committees in the Annual 
Report would like to make any additions or corrections to their report.  There was one correction.  Stefanie 
Egenhofer noted that the number of formal members is 140 rather than the 274 stated in the Membership 
record on page 8 of the Annual Report.  The membership record has been updated recently and some 
members have moved away or are no longer active. 
 
The Moderator asked the members if they had any question concerning the reports in the Annual Report.  
There were none. 
 
Report of the Board of Trustees:   Rachel Dobb, President, told of a year with ups and downs related to the 
Covid pandemic.  Most of the Trustee’s work focused on property repair, funding and implementing upgrades 
to CUF’s online platform and revising Covid policies.   
She noted that Judy Whitney is retiring and thanked her for many years of service as Clerk of the Trustees. 
David Griffin is nominated to the Board. This is the last year on the Board for Kathy Barry and Rachel. Irene 
von Hoffmann will serve as President  Alyssa Wentehart volunteered to be Treasurer.  Kathy Barry agreed to 
remain as Co-Treasurer to assist her with this challenging role.  Rachel will be Clerk for one year.  There is 
no President-elect at this time. 
 
Report of the Deacons:  Tricia Griffith, Chair, spoke about a very busy year complicated by Covid, but was 
proud of the many safe events that were held. She thanked the Deacon team members for their dedication 
and perseverance.  Rachel Fowler will lead the Social Justice Team as Mary Lee McIntosh is stepping down 
as Chair but will remain active  . 
Tricia awarded;  First time ever “Helpie Helperton Awards” 
Judy Whitney received a Thank you for being “Clerk with the Works”. 
John Hackney received a Thank you for bringing “the Spirit of Christmas Magic” to the church. 
Mary Lee McIntosh  received a  Thank you for leading Social Justice activities, “Most Munificent Mary Lee” 
Sarah Marx McGill, received a Thank you for years leading Religious Education  “CUF Mom, Mother of all 
Mothers”. 
 
In Progress Business:  Update of the Wabanaki Solidarity Committee:  Sonja Birthisel spoke of meeting 
regularly along with other members of our church, interested members of the community and Wabanaki 
people as they work toward gaining tribal sovereignty.  She noted that one year ago CUF adopted the Land 
Acknowledgment Statement and voted to give $2,000 to Wabanaki Alliance for their use.  A reparations 
payment of $2,000 for the Wabanaki Alliance is included in the proposed 2022 church budget.  The committee 
will continue to meet. 
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Report on Ministry of Care:     Our Lay-minister, Stefanie Egenhofer, reported the following people joined our 
church;   Hella Davis;   the Fowler family, Matthew, Rachel, Tera and Ivy;    the Jernigan family, Abigail, Ed, 
Kate and Sam;   Rose Sunderland McKay;   Rob and Tricia True. 
 

Our congregation, sadly, lost the following members;  Robert “Bob” Gallant,  Joan Landenberger Trefts, Rita 
Weatherbee, and Henry Woodbrey 
 
The following members moved away;  Ginny Gallant,  Rev. Lorna Grenfell, the Marquis family, Hogan, Erin, 
Bode, Rollie and Hugo, and  Dee Virtue. 
 
Report on Ministries of Care and Volunteering:   Steffi read a long litany of vignettes of Caring and Volunteering 
at CUF. 
 

Report of the Nominating Committee   Ed Brazee, Chairman of the Nominating Committee  named the other 
members of the committee; Tricia Griffith, Rachel Dobbs, Irene von Hoffmann, Shelly Gilman and Pastor 
Mariah Hayden.  He drew attention to the slate of officers on page 18 of the Annual Report.  Those positions 
requiring a vote include the following: 
 

Trustees:  President  Irene von Hoffmann,   Co-Treasurers; Alyssa Wentehart and Kathy Barry,    
Clerk; Rachel Dobbs,  President-elect is not filled.  David Griffin is newly nominated to the Board. 
 
Deacons:  Chairperson; Tricia Griffith,  Chair-elect is not filled at this time. Rachel Fowler nominated to lead 
the Social Justice Team 
 
Ed Brazee moved acceptance of the slate.  Barbara Turner seconded the motion.  The vote via Zoom was 64 
yes, 0 no and 0 abstentions. 
 
Reports of CUF Treasurer:   Kathy Barry, Treasurer, presented her Report which included Actual Income and 
Expenses for 2020 and 2021  both years ending with a net surplus of, $30,036 and $41,267 respectively.  
Kathy include two graphs, one showing sources of income the other expenses. The proposed Operating 
Budget for 2022  is very close to the 2021 budget excepting loss of income from CORE which is expected to 
return to the newly renovated High School building in the fall.  The Trustees also added a 1.5% Cost of Living 
raise for all employees as well as an increase in the hourly wage for two employees to be competitive in the 
local market. This budget includes a reparations payment of $2,000 to the Wabanaki people again this year.  
The 2022 Proposed budget shows a deficit of $28,593 even after including $35,211 which is 6% of the 
endowment.  The Trustees are comfortable taking  between 4% and 6% annually from the endowment and 
still experiencing growth of the fund.  The endowment grew by an extraordinary  $65,162 this year.   The 
Narrative Budget Summary on the last page of her report shows where the money goes. 
There was one question for Kathy;  What is the difference between a Legacy vs an Estate donation?  She 
explained that a Legacy donation is made while the donor is alive whereas an Estate donation comes from a 
will.  With no additional questions the Moderator asked for a vote on the 2022 Proposed Budget.  The result 
of the Zoom vote was 57 yes, O no and 1 abstention. 
 
Swearing in of Treasurer and Clerk:   The Moderator swore in Rachel Dobbs  Clerk of the Trustees for 2022 
and continued by swearing in the co-Treasurers,  Kathy Barry  and Alyssa Wentehart for 2022. 
 
By-laws Subcommittee:    Rachel Dobbs announced a new subcommittee to look at the by-laws.  Changes 
will be brought to the Trustees for their approval then brought to the congregation for approval. 
 
The Moderator declared the agenda completed and asked for a motion to adjourn. Carolyn Hopkins moved 
adjournment.  The motion was seconded and received thumbs up approval. 
 
Respectfully submitted, 
Judy Whitney, Clerk 
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Ministers Report 2022 

“For all that has been, thanks. For all that will be, yes.” – Dag Hammarskjöld 

Way back in March 2020 (when we had just arrived in Maine), all of a sudden Covid emerged as a 
crisis. It was a challenging time to be sure. But the congregation of CUF adapted quickly! By going 
fully online we felt triumphant. No one anticipated that crisis pattern would last two years. Our 
community was flexible, resilient, and compassionate during a difficult season of ministry.  

CUF sort of re-opened during the latter part of 2021, but not until 2022 did the congregation really 
attempt something more difficult – “coming back” together. That process represented an even 
greater challenge. Last year was a long one, knitting together new and old relationships in an organic 
process of ambiguous timing and complexified reinvention, requiring more church modalities and 
locations (still including Zoom!), and new participation from volunteers alongside staff. Nonetheless 
this congregation has still thrived.  

In October of 2022 regular attendance in worship began to go up again. As the year ended, your 
ministers were overjoyed to see a full sanctuary on Christmas Eve, complete with little lambs, a 
YAWP skit, and candlelight. About 180 of you felt the same! 

A year together is measured in rituals that connect our story to the ancient stories, and to the earth’s 
seasonal story. Meanwhile, individual lives turn whenever they turn, and sometimes on a dime. We 
know so many of you have been impacted by job realities, family grief and loss, children’s 
developmental milestones, new opportunities, and many, many changes. Please reach out to us so 
we can continue to get to know you and offer support – whether in moments of crisis, or slow-moving 
processes that feel more challenging than you ever thought. This is how spiritual formation happens. 
This is how our lives are blessed.  

Our “pastor scrapbook” from last year includes many sacred moments in soulful lives: 
- Exuberant announcements, and Scripture read through tears 
- Children singing along to Encanto 
- Pysanky eggs to benefit Ukraine 
- Dancing to “Jerusalema” on Easter morning 
- Honoring people like Joyce Harris and Claude Westfall in their celebration of life 
- Digging dirt and walking labyrinths 
- New and old members drawn to open inquiry and deep reverence 
- The chance for Malcolm to preach “Bedazzled” on transgender issues 
- The opportunity for Mariah to guide a Lenten class on food justice 
- Public witness on poverty… a young adult trip to DC with the Poor Peoples Campaign and 

the Wilson Center 
- Summer fieldtrips to swim, paddle, see the Truth Tellers film, and march in Pride! 
- Hearing Kevin Ritchie and Suman Kapur, guest preachers changing the world 
- Salad Sunday reunion with over 80 people! 
- More than two dozen volunteers sharing their heart with children and youth 
- Candles to remember those who’ve gone on before 
- Crafts with Barbara Turner for Advent Workshop 
- A shadowbox nativity by John Hackney, wassail by Ed Brazee 
- Communion on a quiet Christmas morning 
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Over 100 people near and far continued to connect within this community through Book group, Bell 
choir, Pub Theology, Prayer Shawl Knitters group, Choir, Bible class, Lectionary study, YAWP, 
Sunday School, Outdoor activities, Food deliveries, Justice/advocacy campaigns… and more! 
Future endeavors include youth activities and trips; adult education during #1130 events; a 
landscape ‘up-do’ along Main Street; and new visions and outreach. So if 2023 is your year to 
“come back” around, you are always welcome! 

The year ahead is filled with rebuilding and rebirthing our life as a faith community. We believe 
God cares for public health and social justice, for spiritual and mental wellness, and the need each 
of us has for belonging. For those seeking to contribute to a unique community of radical 
acceptance, kindness, and spiritual nurture – CUF needs you. 
Peace, 

 

2022 CUF Membership Report 
 

Formal Membership as of December 31, 2021                        274 
Received in 2022                                                                         7 
Removed by death                                                                       6 
Formal Members as of December 31, 2022                            275 
Active Members as of December 31, 2022                             121 

 

New Members in 2022 
Meredith Ares 

Wally and Darcy Campbell 
Barbara Craighead 
Dominique DiSpirito 

Ruth Lyons (Carter, Teddy, Andii) 
Andrew Weeks 

Deaths of Members in 2022 
Ann Adele Grant 

Joyce Arlene Harris 
Virginia “Ginny” Hutchins 

Gary Noyes 
Richard Sails 

Claude Z. Westfall 
 

Worship Attendance Report 
2022 total Sunday worship attendance from Jan. 1 to Dec. 31 = 3,330 

Listed below is 52-weeks reported in two time periods -  
as well as special services held throughout the year. 

Jan. 2 – May 29 , 2022:  22 Sundays 1777 attended Sunday worship (of these 861 on Zoom) 
June 5 – Dec. 25, 2022:  30 Sundays 1553 attended Sunday worship (of these 443 on Zoom) 
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Special Services Attendance 2022 = 254 
Ash Wednesday  March 2   12 
Easter Sunrise  April 17   25 
All Saints Service  November 1   37 
Christmas Eve   December 24  180 

 
Report of the Board of Trustees 
 

In 2022 we continued to respond to the Pandemic, by continuing to adapt to the ever changing 
conditions that Covid continues to impose on all of us. We transitioned to having the services being 
offered back in person, with wearing masks becoming an option. We also decided to continue to 
offer services on Zoom at the same time when the live services are being held. Trustees again 
assumed the responsibility to count the offerings by signing up for the lock box schedule. Committees 
were formed to develop plans for the front yard fix-up. We held several fund-raising events  i.e. silent 
auction, rummage sale, Fall Fair, Ice Cream social to raise money for the front yard fix-up. The huge 
rocks were removed, people took home the flowers and plants to save them for next year, when we 
will have a specific plan on how we want the front yard to be in the future. Orono High School had 
rented space upstairs for their CORE student group for several years. However, they finished 
building an addition at the high school and moved their students back to their own building. CUF had 
been paid $1200 a month for 10 months each year. We are now working to rent this space to one or 
more professionals to recoup some of this income. The Trustees also formed a CUF Finance Vision 
Committee to  oversee and plan for the long-term financial health of the church. The Committee has 
met several times and will be sponsoring some educational programs to inform parishioners how to 
easily make charitable legacy gifts during their lifetime or as part of their estate planning. Last August 
the committee published information on how to make a will. One major goal is to grow new giving 
practices and establish a path toward greater financial stability for CUF in the future. 
In conjunction with the Property Committee, The Trustees continue to support ways to conserve 
energy, such as raising money to install smart Thermostats. We continued to support improving our 
Zoom equipment and met with our Insurance agent to assure that CUF is adequately protected by 
our insurance. Brian McGill, who manages our investments, met with the Trustees, to update us on 
our investments, which were doing very well, until the recent decline due to the inflation and the war 
in the Ukraine. 
The Trustees worked diligently to develop a balanced budget. We have had more pledges than ever 
before this pledge drive, but we still came up short. A skit by the Yawpers and Trustees showed in a 
humorous way the deficit that the Trustees were struggling with due to inflation, rising utilities and 
poor market performance. After the skit, parishioners were encouraged to increase their giving by 
increasing their pledge, making a one-time additional gift, etc. This resulted in an addition amount of 
$25,670. At the Transparent Budget Meeting after the church service, Kathy Barry reviewed the 
financial struggles we have had during the last five years with balancing the budget and how we 
have been trying to address this. The position of Religious Education Director was also discussed 
during the meeting. Parishioners expressed their strong support for this position. Since we were 
unable to find an appropriate candidate for the Religious Education Director this year, Pastor 
Malcolm and Pastor Mariah assumed the responsibility for this year, i.e. fall 2022 and spring 2023. 
We will begin a search for a Director soon and will keep in mind  how important this position is to 
CUF. 
At our Trustees meeting after the Comprehensive Budget meeting, we were able to come up with 
some additional savings and felt we could present this budget at the Annual Meeting, even if we still 
showed a small deficit. 
I feel privileged to have been working with a wonderful group of Trustees – Kathy Barry, Sonja 
Birthisel, Brenda Stevenson, Kevin Ritchie, Alyssa Wentehart, David Griffin,  John McCormack, 
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Malcolm, ex-officio and Mariah Hayden, ex-officio. Brett Ellis resigned due to other responsibilities 
and Rachel Dobbs became a student pastor at another church and was unable to attend most 
meetings. 
We have been fortunate to have Malcolm and Mariah lead our wonderful church during these 
challenging times. Kathy Barry has agreed to continue as Treasurer. I want to express our deep 
appreciation for all the work and energy that Kathy Barry has donated in keeping our books and 
working diligently each year to develop a budget that somehow comes together. She never loses 
faith that we will somehow manage to be able to present a budget at the Annual Meeting that our 
members approve of.  John McCormack will become officially the Clerk, after having done the 
minutes this past year without the official title. Alyssa has completed her term. We thank her for her 
service. Judy Whitney has rejoined the Trustees. She will complete the last year of Brett Ellis’s term. 
The other new Trustees joining us are Darcy Campbell and Dominique DiSpirito.  In conclusion I also 
want to thank Steffi Egenhofer for always being so helpful, cheerful and indispensable. 
I look forward to continue to work with my fellow Trustees for another year as your President. 
 

Respectfully submitted, 
Irene von Hoffmann, President 
Board of Trustees 
 
Report of the Property Committee 
 

Many small, but important jobs were completed in 2022. Most were related to ongoing regular 
maintenance and cosmetic work. Thank you to all the people who contributed so generously to 
property committee work projects. 
Various ongoing or completed projects included: upgrading zoom equipment, removing outside 
flower beds, expanding the nursery (done), some exterior painting, energy evaluation (to reduce 
heat costs),  and other projects. 
One special project that is being closely investigated is repairing the vestry foundation walls (leakage 
entering through walls and creating water damage to the vestry floor). In 2022 good progress was 
made in mostly stopping this leak. 
Members of the property committee are John McCormack, Randy Adkins, and Nancy Hall. Others 
helping the committee were Thomas Griffith, Rob True and Kevin Ritchie. 
 

John McCormack 
Chair of the Property Committee 
 

Report of the Staff/Congregation Relations Committee  
 

One of the primary responsibilities of the Staff/Congregation Relations Committee is to conduct the 
annual evaluations of all church employees. These are in the process of being completed. Sarah 
Marx McGill resigned her position as Director of Children and Youth Services. Pastor Mariah and 
Pastor Malcolm assumed the position for the fall 2022 through the spring 2023. The search for filling 
this position will commence sometime this spring. Staff members have continued to be dedicated 
and flexible in meeting the needs of our CUF community during this ongoing Pandemic. It is 
absolutely amazing how much everyone continued to accomplish in 2022. The Trustees expressed 
their appreciation for their hard work and dedication by giving each employee a Target gift card  at 
Christmas Time. This year’s committee members were Sue Sullivan, John McCormack, Irene von 
Hoffmann, Connie Carter and Pastor Malcolm and Pastor Mariah, as ex-officio members . Nancy 
Leavitt resigned from the committee. Ginny Gallant rejoined starting her new term with the Annual 
Meeting, after she moved back to this area. 
 

Irene von Hoffmann 
Chair, Staff/Congregation Relations Committee 
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Report of the Board of Deacons 

The Deacons of CUF, in coordination with the Ministers, are responsible for initiating and supporting the 
spiritual life of the church family. Deacons assist the minister with weekly worship experiences and with 
special services and programs throughout the year. Their activities embrace the many-faceted needs, spiritual 
and beyond, of the church family, as well as reaching out to the greater community. Thank you, as always, to 
everyone who has continued to keep the church moving forward and the community uplifted during this 
continued period of upheaval and stress.  
In 2022, we began a gradual return to something resembling “Normal Church”, with a larger in-person 
attendance. Meanwhile, the tech team continued upgrading and improving our video capabilities, resulting in 
better quality experiences for those who continue to attend on Zoom. The Deacons teams worked with 
members of the congregation to create new in-person events and revive old favorites, with a successful 
Harvest Fair, Rummage Sale, and Christmas Eve Services. In addition, we saw the return of the Hashtag 
Talks, Pub Theology, and other opportunities for learning and fellowship. Both the choir and bell choir brought 
a joyful noise back to the sanctuary.  
The Deacons are grateful for the opportunities we’ve had to help enrich the experiences of everyone at CUF, 
and for everyone who has helped us make these things happen. Thank you to Sonja Birthisel for her steadfast 
dedication to our youth, and to Malcolm and Mariah for picking up the reins of our Religious Education program 
while we continue the search for a new director. A hearty round of applause goes out to Laura Artesani and 
Fran Vogt for their continued musical gifts. 
The Deacons work in teams (see below) that include others from the congregation. 
Many thanks to the 2022 Deacons: Ed Brazee, Connie Carter, Emily Hasbrouck, Emily Taylor, Jim Artesani, 
Judy Walker, Rachel Fowler, Matt Powers, Sandy Caron, Stephen Cousineau, and Tricia Griffith.  
The Spiritual Growth Team is divided into a Children and Youth Team (Religious Education) that supports 
our church school program for children, infant care, and youth activities (YAWP); and an Adult Team that 
provides a variety of programs such as speakers, workshops, seminars, discussion groups, and book groups. 
The Welcoming and Fellowship Team works in many ways to make CUF a place where all are warmly 
welcomed. They provide greeters, hospitality, special luncheons, and flowers. They maintain contact with 
those unable to attend church functions and help keep the church directory current. 
The Worship/Celebrations/Sacraments Team is responsible for coordinating worship with the ministers, 
altar arrangements, Communion, special services, Dirigo Pines services and delivering flowers to shut-ins. 
The Social Justice Team keeps the congregation alert to human needs both locally and around the globe, 
provides information regarding peace and justice issues and offers suggestions regarding our benevolence 
giving. This team also facilitates in providing food for several events and programs throughout the year 
(Backpack Program, Thanksgiving baskets, other food donations) to many in need of such a blessing. 
 Did you know, you don’t need to be a deacon to join a team? If you have a special interest in any of our 
teams, just reach out to any deacon and let them know you’re interested! 
 

Report of the Worship/Celebrations/Sacraments Team  
Team members: Connie Carter, Shelley Gilman, Emily Taylor, Kendra Ritchie, Laura Artesani, and Fran Vogt 
Worship, Celebrations, and Sacraments was thrilled to have a year of “reopening/rebuilding”. We are blessed 
with people of many talents in our congregation and a very talented and capable music and worship staff that 
has allowed us to be creative and spiritual.  
Lent began with an in-person service of music and poetry/readings with the choir singing a Taizé piece. Ashes 
were available for those who wished. The theme for Lent was! "out of the wilderness” — thoughts about 
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people#s feelings about wilderness.  Each Sunday during Lent a different member of CUF shared what 
wilderness means in their lives. Matt Powers and Nancy Leavitt created a maze/labyrinth for Good Friday. A 
sunrise service was held at Penobscot Valley Country Club on Easter morning followed by our usual 10 a.m. 
service. We enjoyed some very talented “substitutes” for Laura and Fran during the winter and spring months 
— Jacob LaMontagne, Zach Fisher, and Matt Powers. 
CUF is also blessed to have Emily Taylor as a minister during Malcolm and Mariah’s vacation times.  We also 
were fortunate to hear messages/sermons from Suman Kapur, Rachel Dobbs,  Deb Knowlton, and Kevin 
Ritchie.   
Flower Communion was held on June 12. Pride Sunday was June 19 and offered those attending the service 
an opportunity to share meaningful times in their lives related to Pride events/issues/concerns. The summer 
saw the return of Summer Chapel, i.e. services that were a bit shorter and no Sunday School.  CUF enjoyed 
summer music provided by Jacob LaMontagne, Matt and Nora Powers, Tricia Griffith, John Hackney, Rose 
Sunderland McKay, Alyssa Wentehart, Fran Vogt, Thomas Griffith, Audrey Mascetta, and Susan Heath.  
Laura Artesani led a hymn sing on July 3.   
The return to our fall schedule began with a school blessing on Aug. 29 as a way to begin the church school 
year. “Welcome Back” Sunday was on Sept. 18 and included a water communion where everyone brought a 
small amount of water to contribute to the whole.  
CUF welcomed wonderfully talented Jessica Mehre as the keyboard substitute for Laura while she was with 
her family in Charlottesville for the fall. Rachel Dobbs resigned as director of the bell choir and will be greatly 
missed.  Alyssa Wentehart directed the choir for the fall, but found herself over committed, so resigned the 
position.  The great news is that Laura Artesani will be the new Bell Choir director starting in January, 2023.   
On All Saints Sunday names were read and the bell tolled for members of our congregation who passed on 
during the past year. Those who had people being remembered were invited to be in person to light a candle 
of remembrance. 
Each Sunday in Advent a CUF member reflected on what they have learned from the animals.  The 
congregation was encouraged to read All Creation Waits based on what we all might learn from the animals. 
Thank you to Kathy Barry, Paul Harris, Emily Cousineau, and Mac Herrling  for sharing their thoughts. 
We had two Christmas Eve services — a Family Service with “The Friendly Beasts” and a skit done by YAWP 
and a contemplative service of Lessons and Carols in the evening. Thank you to Rose Sunderland McKay for 
preparing the “friendly children” to sing at the Family Service. Both Christmas and New Year’s fell on a Sunday 
this year.  Christmas Day saw a Christmas Carol Communion Service while New Year’s Day was a hymn 
sing and a chance to Ring in the New Year with special bells from the Paul and Joyce Harris collection.  
Although the pandemic continues relentlessly, our spirits, our sense of community, and our commitment to a 
just world move us forward through times of challenge, celebration, and discovery. 
 

Report of Welcoming/Fellowship Team 
Team members: Ed Brazee, Jim Artesani, Stefanie Egenhofer, Sylvia Moose 

 

This was the year that CUF began to find its way back to some sense of normalcy. We realized that after 
nearly two years on Zoom coming together to meet on Sunday mornings and during other activities was 
valued by all. As in-person attendance increased, some continued to value the opportunity to meet via 
Zoom. 
 

Many of the usual activities of the Welcoming and Fellowship Team resumed this year: The Annual CUF 
Picnic in May, generously catered by Dewey and Emily Hasbrouck of Moe's Original Bar B Que, was as 
popular as ever. We delivered Easter Lilies and Christmas Poinsettias during the appropriate seasons. And 
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we had several cookie distributions during the first part of the year until the regular Sunday coffee hour 
resumed. 
 

Thanks to all who volunteer as ushers, coffee hour hosts, greeters, bakers for coffee hour, and so much 
more. Many thanks to Steffi Egenhofer, Lay Ministries Coordinators, who continues to do so much for CUF 
and particularly the Welcoming and Fellowship Team. 
 
Report of Adult Spiritual Growth Team 
Team members in 2022: Rachel Fowler, Matt Powers, Judy Walker 
2022 was an exciting year for Adult Ed at CUF. Pub Theology began in September, and we met three times 
throughout the fall. We enjoyed stimulating conversations with groups ranging in size from four to twelve. 
Our #1145/#1130 presentations also made a comeback in 2022! Tricia kicked off the return of the hashtags 
with a demonstration of self-massage techniques. Chris Reinig led a discussion on the book “Being Mortal,” 
and Mariah facilitated a mental health hashtag. 
Mariah led a Food Justice book study in March-April, and Malcolm began and continues to facilitate a class, 
“Reading the Bible with the Poor People’s Campaign.”  
Bible Study was active on Zoom, with five members. Please contact Barbara Turner if you would like to join. 
Book Group was active on Zoom until the fall, then met in person. Attendance ranged from five to fourteen. A 
list of books can be found on the website under Book Night in the Fellowship dropdown menu. Please contact 
David Griffin if you would like to join. 
 
Report of the Religious Education Program 
Rev. Malcolm Himschoot (temporary Children and Youth Ministries Director, Fall 2022) 
Current state: CUF trained a wonderful and amazing 27 volunteers in Safe Church practices! Downstairs 
rotation of 5-7 Sunday School teachers use lesson plans from A Joyful Path curriculum, attended by up to 5 
elementary families. Staffed nursery serves 3 families alongside 6 volunteer assistants. YAWP involves 7 
families with youth on Sunday mornings. 27 kids in all! 
 

Intergenerational legacy: Multiple adults know each child’s name at CUF. Children know spiritual practices 
and are familiar with values that matter to adults at a lived, authentic level. Together with peers kids name 
their own questions and explorations. Children’s creativity and unique inspiration as they grow is lifted up and 
honored in community, including in service and art projects and in worship. We all learn together from faith 
tradition, scriptures, intellect, and our personal experience in a joyful and enthusiastic, progressive Christian 
way. 
Communications: Children see the upstairs bulletin board and children’s time in worship. All ages share art 
and performance in the sanctuary. Families see basic emails from staff. Families know each other outside of 
CUF. Holiday events function as mixers for the largest group across generations. Elders in the congregation 
take pride in what they see in WIND and on Sunday mornings. 
Structure: Staff coordinator spends time in recruitment, training, and recognition of volunteers. Vision, 
decisions, and communications are currently staff-led more than volunteer-led. Program has a seasonal 
Christmas-Easter rhythm alongside the schoolyear. 
Possibilities ahead: The largest part of what a staff person does is coordinate the large number of volunteers 
involved! Even more volunteer leadership could arise for micro-programs like trips and retreats, cooking 
classes, Sunday School rotation stations, service-learning opportunities, inter-generational performances and 
productions, boom whackers, Mystery Friends, Our Whole Lives… 
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Times of transition: A new 15-hour per week person is sought to rebuild post-pandemic involvement and keep 
programming lively. The sooner the better – a person could be onboarded by Rev. Mariah Hayden this winter 
or spring. Additional adult leaders will also be sought for YAWP, with CUF beginning a volunteer instead of a 
staff model in summer 2023. 
 

YAWP (Young Adults With Pizzazz) Report 
 

This Spring the YAWPers met regularly for Sunday School, focused on our curriculum theme for the 2021-
2022 academic year of “Think Global Act Local.” Our weekly lessons focused on understanding world 
religions, and we also devoted significant time to planning a community service project that served as a 
capstone for the academic year's activities. In order to bring people together after COVID and raise awareness 
and funds for an issue about which they were passionate, the YAWPers decided to host a "Think Global Act 
Local Concert in the Park" on the Orono Village Green in June. They recruited local bands to play, including 
Midnight Breakfast (pictured here) and raised money for three charities that work with immigrants and 
refugees at the local, state, and national scales. They did a truly amazing job planning this event, which was 
a joy to those in attendance and raised several hundred dollars for worthy causes! 
 

This fall in addition to all of the joy and preparatory work leading up to the Christmas season, the YAWPers 
enjoyed making special treats for coffee hour, and began preparatory work for exciting spring projects 
including a theatrical production, and a youth group retreat that we hope to hold at Pilgrim Lodge. We continue 
to feel blessed, honored, and inspired to work with this amazing group of young people! 
 

Yours in the Spirit - Sonja Birthisel, YAWP Leader  
Avinash Rude and Stephen Cousineau, YAWP Assistants   
 

Report of Social Justice Team 

Team members: Emily Hasbrouck & Sandy Caron (co-chairs), Erin Ellis, Abby Jernigan, Cathy Marquez, 
Mary Lee McIntosh, Annie Powers, Avinash Rude, Megan Schneider, Judy Walker 
Ex officio: Rev Marah Hayden 
Mission: Through education, support and outreach, the Social Justice Team strives to make CUF aware of 
issues regarding justice for all at the local, national, and global levels. 

Social Justice topics: The team identified seven social justice topics in 2021. A monthly calendar was 
created focusing on corresponding local and national benevolences and possible events. Each month a 
guest speaker made a short presentation about the local benevolence. The seven major topics (with some 
sub-topics) include: 

1. Civil Rights/Racial Justice 
2. Climate & Environmental Justice 
3. Economic Justice: 

a. Homelessness/Poverty 
b. Hunger/Food (In)Security  

4. Immigration Justice  
5. LGBTQ+ Justice 
6. Reproductive/Gender Justice  
7. Safety & Social Justice: 

a. Domestic Violence 
b. Gun Violence 
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Sample Highlights from 2022: 
 

• CUF members donated @3,000 wipes for Mother’s Day for Good Samaritan’s in Bangor (diapers 
year before) 

• Contributed rainbow bracelets, pencils, and brochures for tabling at the Bangor Pride event in June. 
• Supported our church’s involvement in the Poor People’s Campaign and member’s participation in 

the bus trip to Washington DC for the March June 18. 
• CUF delivered 24 Thanksgiving baskets to Orono families (many through the Housing Authority) 

 

We had a number of ongoing projects this year:  
• Orono Backpack program  
• Food assistance was provided to Residents of Indian Island  
• Partners for Peace - monthly meals 

 

Below is a table of CUF Benevolence Giving January 1, 2022– December 31, 2022 

 

 
 



	 14	

CUF Benevolence Giving January 1, 2022 – December 31, 2022 
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Report of the Wabanaki Solidarity Committee 

The Wabanaki Solidarity Committee met until spring and then took a hiatus, while some things have still been 
in motion. The land acknowledgement statement has been adopted and reading it has fallen comfortably into 
our regular Sunday morning service routine.  
As agreed upon in the 2020 Annual Meeting, a reparations payment of $2000 of the annual budget was 
donated to the Wabanaki Alliance again in December 2022. The Wabanaki Alliance was founded to educate 
the people of Maine about the need for securing sovereignty of the tribes in Maine.  
 

Educational pieces have been woven into sermons (see especially the sermon from November 13th about 
Reparations practices) and shared on the CUF Connections Facebook page. We continue to reach out to the 
state legislature in support of Wabanaki self-governance and waterway sovereignty. CUF’s September 
benevolence went to Wabanaki Public Health, which serves four federally recognized tribes: the Houlton Band 
of Maliseet Indians, the Aroostook Band of Micmacs, the Passamaquoddy Tribe at Indian Township, the 
Passamaquoddy Tribe at Pleasant Point, and the Penobscot Nation, including members living on and off-
reservation across the State of Maine.  
Thank you to everyone in the congregation who has supported our efforts and outreach. 
Support, advocacy, and education are ongoing. 

Education Resource Specialist Report   
 

For Sunday school Jan. – spring we had in person classes for elementary students, masked and in the vestry 
where we could open windows and ensure good air flow. In the spring we had a celebration of Sarah’s 
retirement after 11 years as Director of Christian Education and we did not hold Sunday school in the summer. 
In the fall we were able to continue in person Sunday school using the Joyful Path curriculum and I provided 
supplies for projects. In Advent, we were finally able to hold the Advent Workshop again. More than 40 people 
attended, making wreaths, decorating cookies and creating ornaments.  
Thanks to Ed Brazee for the greens, to Abby Jernigan for several crafts and to the whole cleanup crew for 
cleaning up in record time. Photos from the Advent Workshop can be seen on smugmug Advent Workshop 
2022 - cuf (smugmug.com)  
 

On Dec. 24 Abby Jernigan once again organized the making of creatures for our shadowbox Nativity. I 
inventoried the books in the elementary classroom and gave our ministers a tour of where to find things in the 
Resource Room. 
 

Barbara Turner, Educational Resource Specialist 

Report of Communications 
 

This was another challenging year as we adapted to hybrid services. We were able to enjoy in person services 
and provide Zoom for people who were unable or unwilling to attend in person.  
The church website and Facebook page continued to be places where people got information about our 
church and could view the recorded services.  CUF Connections continues to be a way for church people to 
connect online. It has 74 members (up from 63 last year) and is active pretty much every day.  
The Weekly Digest gives people timely information about church activities and programs. People can contact 
Steffi to receive the Digest in their email and to be included on group emails to the congregation. 
We have been using Zoom to live stream our services, which has been a learning curve for everyone, 
especially Rev. Malcolm, Rev. Mariah, Ed Brazee and Thomas Griffith. They have done a wonderful job of 
adapting to the technological challenges and rolling with the glitches.  
Services are recorded and the Vimeo link is uploaded to the website, the Facebook page, and CUF 
Connections Facebook page. 
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At the top of the Welcome page on the website is a link which will take you to a page where CUF service 
videos are available (click on Videos). Older CUF videos are still available via the link "pre-Dec. 6, 2020 videos 
here" in the body of the information just below the photo of the church.  
The WIND newsletter is available on the website (click WIND newsletter) and you can pay your pledge online 
by clicking the Donate button. This year we also had an online pledge form. 
We resumed advertising in the Orono Observer and I provided quarterly ads. 
While Steffi was away I compiled and published the Weekly Digest. 
I made cards for Easter lilies and poinsettias. I took photos at various church events and posted them to 
SmugMug with links on the CUF website, Facebook page and CUF Connections.  
 

If you have ideas for improvements to our communications, please let me know. 
Barbara Turner, Communications Specialist 
 

Report of the Lay Ministries Coordinator  
The Prayer Shawl Knitting Group continued to meet regularly on Zoom every other Tuesday – except for the 
summer months. The stash of cozy and beautiful prayer shawls and baby blankets grew and was appreciated 
by the people who received them throughout the year.  
This year we started to deliver “Covid Care Packages” to people who were sick at home. 
 

The CUF VIP survey was done in paper format in 2022. The results were used by CUF’s ministers and leaders 
to plan worship services, find greeters, liturgists, vocalists for special music, cookie bakers, WIND newsletter 
delivery helpers, and much more. 
 

In January, CUF resorted to another cookie delivery- to make up for our pre-pandemic Soup Luncheons for 
the Annual Meeting. Thank you Ed Brazee and Connie Carter for your “Cookie-Crunch” help. 
 

Emily and Dwight Hasbrouck, of Moe’s Original BBQ, catered a delicious pickup BBQ meal for us on 
Celebration Sunday in June.  
A heartfelt “Thank You” to the Hasbrouck family and all the volunteer helpers! 
 

The September Salad Sunday buffet was held in-person in the Vestry again and was a great success. 
 

The outdoor Fall Fair was held in early November. It was a lot of fun and well attended. The crafts, knit items 
and jams were amazing. The delicious donated cookies, pies and other baked goods disappeared in no time. 
The volunteers who stood behind the tables, and the set-up and cleanup helpers were the BEST…and the 
weather was gorgeous! On the day of the Fall Fair, the CUF Trustees held a “Priceless Rummage Sale” in 
the Vestry. Many volunteers made light work and the Rummage sale was a wonderful success. Thankfully, 
Mark Bilyk and the Kiwanis hauled all the leftover items away.  
 
With so many regular volunteers to count on - it’s a breeze to get things done around CUF!   
Thank you all! 

 

Stefanie Egenhofer, Lay Ministries Coordinator 
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Church Officers 2023 
 

Board of Trustees 
• Irene von Hoffmann, President, 2023 

• TBD, President-Elect 
• Brenda Stevenson, 2023 

• Kevin Ritchie, 2023 
• Judy Whitney, 2023 
• David Griffin, 2024 
• Sonja Birthisel, 2025 
• Darcy Campbell, 2005 

• Dominique Di Spirito, 2025 
• John McCormack, Clerk, 2025 
• Kathy Barry, Co-Treasurer, 2025 

• TBD, Co-Treasurer 
 

Board of Deacons 
• Connie Carter, 2024, Co-Chair 
• Ed Brazee, 2024, Co-Chair 

• Judy Perkins-Walker, 2025, Chair-Elect 
• Jim Artesani, 2023, 

• Stephen Cousineau, 2023 
• Emily Taylor, 2023 
• Sandy Caron, 2023, 
• Rachel Fowler 2025 
• Sylvia Moose, 2025 

 

Moderator 
• Kevin Ritchie 

 

Staff Congregation Relations 
• Irene von Hoffmann, Chair, 2023 

• John McCormack, 2023 
• Sue Sullivan, 2023 
• Connie Carter, 2023 
• Ginny Gallant, 2024 

• Rev Malcolm Himschoot/Rev Mariah Hayden, ex officio 
 

Property Committee 
• John McCormack, Chair 

• Randy Adkins 
• Jeff Stevenson 
• Nancy Hall 
• Kevin Ritchie 

 

Ushers 
• Ed Brazee 
• Jim Artesani 
• Kathy Barry 

 
Nominations Committee 

• Ed Brazee, Deacons 
• Kathy Barry, Trustees 

• Irene von Hoffmann, Trustees 
• Sylvia Moose, Member-at-large 
• Malcolm Himschoot, ex officio 

 
NOTE: Candidates serve through the Annual Meeting for the year listed.  


